
Email us for more information: erp@katalysttech.com

Katalyst Technologies is offering an SAP S/4HANA assessment 
customized for wholesale distributors. 

Benefit from the experience of a senior SAP expert handholding 
you through the assessment and business case. We will help 
you analyze the system impact (technical & functional) and help 
uncover the business value of moving to SAP S/4HANA. 

A Katalyst wholesale distribution industry expert will help you 
navigate through the newer functionality and build a roadmap 
to the Intelligent Enterprise.

The Katalyst SAP S/4HANA Discovery system enables you to 
have hands-on experience with the SAP S/4HANA system 
functionalities while utilizing your own SAP ECC converted data.

Katalyst K1 Concierge:
Discover business value of 
SAP S/4HANA

System 
assessment

• Readiness Check
• Simplification 

Items
• Technical Impact 

(custom code & 
system analysis)

• Discover the value 
of SAP S/4HANA by 
running end to end 
processes with your 
data!

• Ensure end-
user delight by 
showcasing SAP Fiori 
transactions

• Leverage learnings 
from the Discovery 
system to minimize 
production 
downtime and 
ensure a smooth 
go-live

• System conversion to 
SAP S/4HANA including 
customer data

• Activation of SAP Fiori 
for all core processes

• Functional Impact – 
current process

• Re-imagined 
process 
recommendations 
for Wholesale 
Distribution

SAP S/4HANA 
process 

assessment 
for wholesale 
distribution

Katalyst 
S/4HANA 
Discovery 

system

• �Detailed�business�process�and�SAP�system�analysis�providing�customized�
recommendations�unique�to�your�needs.

• �Recommendations�on�the�best�deployment�options.
• �Conduct�workshop�on�recommended�changes�required�for�SAP�S/4HANA,�Katalyst�

SAP�S/4HANA�Discovery�pre-configured�best�practices,�SAP�Licensing�and�Bill�of�material.

Benefits of Katalyst Concierge



Email us for more information: erp@katalysttech.com

Katalyst K1 Discovery:

Technical Setup

S/4HANA Sandbox

Hands on Customer 
reviews of SAP S/4HANA 
functionality with 
customer data

System will Include 
core SAP modules: 
SD, MM, FI, CO, PP, 
PM and QM

Katalyst K1 
Free Assessment:

• Business Scenario Assessment
• Installation of Patches & OSS Notes
• Readiness Check

Simplification 
Items

Custom Code 
Analysis

SAP S/4HANA 
Sizing
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Katalyst Assessment

Functional Analysis

Technical  Analysis

Deployment 
option and effort 
estimation.

Training & 
Testing Impact
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Create and Set up Trial 
systems on AWS/Azure/ 
Google Cloud

Perform Pre & Post ECC 
Sandbox conversion in 
4 to 6 weeks

Activate SAP Fiori Apps 
for all core processes
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Katalyst Assessment Deliverables

 Functional
Impact

Technical Impact 
(Custom Code & System 
Analysis)

 Testing & 
Training 
Plan

Project Estimate 
and deployment 
option

 Early Start 
Activities 
Recommendation

(Pricing starts from $15K+ hosting. Cost will 
be credited towards full implementation cost)

WHO 
WE 

ARE

We�are�an�SAP�
partner�with�a�unique�
combination�of�
extensive�domain�and�
industry�expertise�that�
enable�you�to�accelerate�
your�organizations�
digital�journey�leveraging�
SAP�solutions.

INDUSTRY 
FOCUS: 
Consumer�
Goods,�Retail,�
Wholesale�
Distribution,�
High�Tech,�Life�
Sciences�&�
Medical�Devices

SAP�Certified�
Industry�Best�
Practice�Solutions�
(Katalyst�K-1)

300+�SAP�
implementations

SAP�Silver�
Partner�and�
Reseller�
(VAR)�for�SAP�
S/4HANA®,�SAP�
Sales�/�Service�/�
Customer�Data�
/�Commerce�
cloud


